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The Latin American Association 
of Insurance Agencies (LAAIA),
founded in 1969, is an 
association of insurance 
professionals whose purpose 
is to protect the rights of its 
member for the benefit of the 
consumer through education, 
information, networking and 
active participation in the 
political environment and 
community service.
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Have you visited our Facebook group, 
available to members only? It is fun, 
easy, and a great place for encouragement, 

en-lightenment, and to celebrate our successes 
and events. We welcome your comments and 
suggestions. It’s another privi-lege of membership! 
Visit us at: 
Facebook.com/latinagents.
Facebook.com/Broward-LAAIA.

PRESIDENT’S MESSAGE
Jeremiah Perez PIAM, CPII

  

PRESIDENT’S 
MESSAGE
Maria Fisk, AII, CPIA

INSPIRATIONAL CORNER
By Barry Sanders

“Focus on the positive, and visualize your success. Little wins 
are just as important as the major ones! Keep moving forward 
and understand that your best is yet to come!”

 As we enter the Holiday Season, the LAAIA has taken great 
strides to open the Atlanta Chapter. We have seated their 
board of directors and officially welcomed them to our fold.  
Their November 14th luncheon will be their 1st meeting as the 
new Chapter. Everyone is welcome to attend.
 Real change and growth come when all of us do our part. 
My promise and commitment to you is that I’m going to keep 
doing mine, so that we can continue achieving all that we have 
set out to accomplish during my tenure. Never losing sight of 
our three primary objectives, Education, Growth and Diversity.   
I am so very proud to see them come to fruition in the short time 
that I have been serving as your president.  
 The work for me has begun along with our wonderful board 
to keep guiding & motivating them to achieve great success as 
we look to expand our association. 
 To recap all the other events this past month, thank you to 
all who attended an amazing Associates Night on October 
2nd, at Isabelle’s Grill in Coconut Grove, where we gave “free 
hugs” and “butterfly recognition awards” to our loyal company 
partners and associates in recognition of their steadfast support. 
That evening we also announced our donation to the Bahamas 
Relief Fund. Our Legislative committee members and others 
were in Tallahassee working diligently, and last, but not least 
our Dominoes Event on October 24th, which was held to raise 
funds for Holtz Childrens’ Hospital.  
 I am looking forward to our next event, make sure you Save 
the Date for our Holiday Gala, December 13th, being held at the 
Four Seasons Hotel in Brickell. Thank you for your participation, 
I hope to see you there. 

Happy Thanksgiving,
Maria Fisk 

THE TORCH | NOVEMBER 2019 1

http://WWW.LAAIA.COM
http://WWW.BLAAIA.COM
https://www.facebook.com/latinagents
http://Facebook.com/Broward-LAAIA


THE TORCH | NOVEMBER 2019 2

UPCOMING 

NATIONAL 

Wednesday, November 20th

Monthly Networking Meeting
Please join your Broward LAAIA officers and members at:
PLANTATION PRESERVE GOLF COURSE & CLUB 
7050 West Broward Blvd.
Plantation, FL
from 6:30 to 8:30 p.m.

To Register: https://bit.ly/2MHaNPg

BROWARD 

Monday January 20 - Wednesday, 
January 22nd

2020 Legislative Fly-in
Time: 9:00AM

Doubletree by Hilton- Tallahassee
Please complete the registration form and send to 
Maribel@laaia.com by December 1, 2019

Wednesday, November 6th 
Networking Night with Kemper
Register today! Limited space available. 

Time: 6:00 PM - 8:00 PM

BULLA GASTROPUB,  Coral Gables

To Register: https://cvent.me/OKm20R

Friday, November 8th | WEBINAR
Enterprise Members Only Free 2 CE 
The LAAIA, BLAAIA and FISCE invite you to join us!

2 CE Credits | Course ID # 110172 
Time: 11:00 a.m. - 1:00 p.m.

To Register: https://cvent.me/NV9nOy

Friday December 13th

SAVE THE DATE
Let’s Jingle & Mingle Holiday Party 

Time: 7:00 PM 

Four Seasons Brickell 

To Register: https://cvent.me/L8kbEz

Saturday, November 9th

Join us for a day of volunteering
Please join your Broward LAAIA officers and members at:
Lifenet4families 
1 NW 33rd Terr Lauderhill, FL 33311 
From 8:00 a.m. - 1:00 p.m. 

For more info contact: Debbie Echeveria 

954-572-9422

https://bit.ly/2MHaNPg
https://cvent.me/OKm20R
https://cvent.me/NV9nOy
https://cvent.me/L8kbEz
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https://www.eventbrite.com/e/thankful-tips-and-tricks-of-homeowners-insurance-in-ga-today-tickets-79368498315
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SPECIAL ANNOUNCEMENT
OIR RECEIVES ANNUAL WORKERS’ COMPENSATION RATE FILING
TALLAHASSEE, Fla. – The Office of Insurance Regulation (OIR) has received the 2020 Florida workers’ compensation 
rate filing by the National Council on Compensation Insurance (NCCI), which proposes a statewide average premium 
decrease of 5.4%. The new rates would become effective January 1, 2020.
 
As always, OIR will review the filing to ensure the proposed changes are not excessive, inadequate or unfairly discrimi-
natory and evaluate its potential effects on the insurance marketplace and employers, who are required by law to carry 
this insurance on their employees. 

NCCI is a licensed rating organization authorized to make rate filings on behalf of workers’ compensation insurance 
companies in Florida. For more information about the filing, read the NCCI 2020 Filing Summary. 

We’re more than your partner, we are on your team.  As an independent partner to 
retailers globally, we work with you to solve complex insurance placements through 
industry specialization, market knowledge, data analytics and a commitment to service. 
To learn more about the resources we provide, visit amwins.com/onyourteam.  

http://NCCI 2020 Filing Summary
https://www.laaia.com/wp-content/uploads/LAAIA-Scholarship-Award-Revised-9-24-19.pdf
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ASSOCIATES NIGHT
Associates Night 2019 is the LAAIA’s annual gathering 
to honor our loyal and generous company partners 
and associates. This is the night that we say to them 
“show your wings as we are grateful, you have 
earned our recognition”.

OUT & ABOUT
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DOMINOES FOR A GREAT CAUSE!
A beautiful Miami skyline from a rooftop, delicious food, entertaining DJ music, dominoes, and wonderful Miami weather, 
makes a wonderful combination for a charity night, benefitting Holtz Childrens’ Hospital. Thanks to our event Sponsors Am-
Trust Financial Services represented by our very own Marlen Sanchez. Another great event organized by Lissette Perez and 
Melissa Acosta. Thank you, ladies; you always deliver! Let’s not forget to congratulate our unbeatable Dominoes Champions, 
Javier Naranjo and Jose Mimoso. Great job! Let’s see if we can challenge them for a third win next year!

OUT AND ABOUT
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The LAAIA traveled to Tallahassee!

OUT AND ABOUT

The LAAIA traveled to Tallahassee, to have preliminary meetings with key figures in the House of Representatives, the Senate, the 
Insurance Commissioner’s office, DFS, and our new Consumer Advocate, bringing to the forefront continuing issues that we’re encountering 
in our industry. Our trip was powerful, impactful, and we were received well by all! The LAAIA is heading up again to our Capitol 
on January 20th -22nd for our 2020 Annual Fly-in; meeting with legislators in order to discuss upcoming bills and many insurance 
issues. Leading this year’s topics are PIP, Workers Compensation, auto windshield AOB, and Diligent Effort requisites for commercial 
residential policies. We have been diligently working on and looking forward to continuing our conversations with our legislators 
that will keep the best interest of our agents and clients in the forefront. Together we are one voice for our industry and the consum-
ers of the State of Florida.  Please continue to support our efforts. Your donations help us continue to fight for and do right by our 
members and the consumers! 

Click here to make a contribution
Hyper link: 
https://www.laaia.com/legislative/

Barry Sanders, Pres BLAAIA, Maria Fisk, President of National, Lissette Delgado, Legislative Chair, Jim Sullivan, Legislative Chair 
BLAAIA, Dulce Suarez Resnick, Political Committee Chair, Keri Rayborn Silver, Consultant 

https://www.laaia.com/legislative/
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THANK YOU
 

TO ALL WHO DONATED!
 

9

CHARITY CORNER

Charity Certainly Begins at Home!

We could not be more proud of our members and 
organization, for opening their hearts and helping us reach 
our goals with this generous contribution of $3,300 to the 

Bahamas Relief Fund!
- Maria, Barry & Enrique of Atlanta (not pictured)
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BROWARD HIGHLIGHTS
 Happy Autumn everyone! October was a jam-packed month full of fun, festivals, 
and some of  the cutest little ghosts and goblins out and about trick or treating. At the 
Broward LAAIA, we were privileged to have Melissa Bolger and Jamie Watson of 
Universal NA come and share in the Fall Festivities with us. Whether it was playing a 
round of cornhole or participating in the “Best Pumpkin” contest, it was a lively night 
indeed. Yes, even insurance agents can have fun too!! Jamie explained Universal 
NA’s expansive BOP & Flood policies which are available to all of our LAAIA 
members as part of our member benefits program. 

November brings in the holiday season, where giving is high on the list. Thankfully, there is still time to join us for a day of 
volunteering at Lifenet4families Saturday, November 9th from 8-1pm. This is a great way to build team spirit for your office 
and give back to the community at the same time. If you have a child that is 14 or older, consider bringing them to have it 
count towards their high school community hours. Either way, the bonding experience and memories built will be sure to last 
for a lifetime. 

Our November 20th membership meeting is being sponsored by Kemper Auto / Infinity.  Guest Speaker, Todd Gober, will 
advise us on how to serve your clients better by identifying characteristics within yourself in order to become a more effective 
salesperson and business owner.  We all are aware that our relationships with our clients are more important than ever and 
it’s never too early to brush up on your skills. 

Your BLAAIA Board would love to hear from you! Please reach out to us at info@blaaia.com if you would like to participate 
in one of our committees, offer any comments or suggestions,  get more information on or to sponsor an event. We always 
welcome your participation as we are only as good as members. Let’s Rock November, don’t let November rock us!!

10THE TORCH | NOVEMBER 2019 10
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ATLANTA HIGHLIGHTS
 Please welcome our new Atlanta Board of Directors. From 
left to right directors: Julie Ziegler, Cristian Colon, Jose Aponte, 
Sandy Lassere (not present). In addition, Lilia Chavez - Secretary, 
Francisco Cruz - Treasurer, Angela Beltran - Vice President 
and Enrique Perez Blanco - President . This is an amazing 
group of professionals and a great achievement for 
our organization, as we continue to make strides in staying 
focused with our expansion goals in education, growth and 
diversity. We welcome you and wish you great success!!!
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NEWMEMBERS
Marsh - Jose Aponte
Imperial PFS - Melanie Baer
Seguros Del Sur - Nicole Balsas
Calidad Insurance - Angela Beltran
Imperial PFS - Russ Bigwood
Gainsco Auto Insurance - Chuck Busch
Famolca Insurance Agency- Lilia Chavez
Heritage Insurance Company- Mark Cole
EZ Insurance Solutions - Cristian Colon
Ensurian - Francisco J. Cruz
Prime Rate Insurance Corp - Danay De La Noval
Imperial PFS - Shawn Diaz

Rytech, Inc.  - Marie Elaine Harrington
Insurance Tech Corp (ITC) - Kurt Hedberg
Insure Your Toy - Peter Laczko
AFCO - Sandy Lassere
TOP Insurance - Juliana Olarte
Budget Insurance Agency, Inc. - Craig O’Neal
Fulcro Insurance - Enrique Perez Blanco
Ensurian - Erika Ponce-Santillan
Agents Markets - Ana Valle Torres
Ensurian - Agnes Vines-Topp
ATZ Group Inc - Mariela Zambrano
Kemper - Julie Zeigler
Oxford Insurance Agency - Aziz Panjwani
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AGENT OF CHANGE

WINNING STRATEGIES
THE AGENCY’S SEVEN DEADLY TRAPS

SOURCE: the Demotech Difference, Summer, 2019 | Reprinted with sincere thanks. 
By Roger Sitkins

Last month we examined the Producer’s Seven Deadly Traps, which are the things I see holding back producers from becoming 
their Best Version Possible (BVP). This month, I’m going to review the Agency’s Seven Deadly Traps. These are the obstacles that 
most often undermine an agency’s ability to realize its BVP.

Now I doubt that many agencies would admit that they are deliberately underachieving.

When you see the potential of so many independent insurance agencies and then look at their lost opportunities, it becomes 
obvious that most are underachieving.

However, when you see the potential of so many independent insurance agencies and then look at their lost opportunities, it 
becomes obvious that most are underachieving. Typically, it’s because they’re caught in any number of traps.

Let’s examine the seven deadly traps and their characteristics, as well as the consequences of failing to escape them.

Understand The Consequences Of  Failing To Escape 
From Agency Traps 
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AGENT OF CHANGE

No strategic plan or financial model

Without planning, agencies may have no clear indication of what they stand for or how they will strategically earn income. 
Here are some characteristics of an agency that’s fallen into this trap:

A cloudy vision or mission statement. Because there’s no overall agency focus, team members tend to show up when 
it’s “time to make the donuts.” There’s no collective mission to embrace. You’d be surprised at the number of agencies that 
display their mission statement in a prominent place and yet no one can remember what it says. Unless it is put into practice 
daily, a mission statement has all the impact of wallpaper, which is exactly what it becomes.

Confusing tactics with strategies. With no plan to follow, all meetings ultimately focus on
tactics, while the strategies are quickly forgotten. Unless meetings are labeled “strategic,” tactics will dominate the discussion 
and the big-picture purpose of the meeting will be lost. Author Patrick Lencioni describes this in detail in his book, Death by 
Meeting, which I strongly recommend.

Low operating profit. As I’ve often discussed, your bottom line should be considered your top line in your business plan. 
In other words, the amount of profit you want should be the starting point of your financial model. Let’s say your goal is to 
make a 30% profit. To achieve that, you can only spend 70%—it’s that simple!

Guessing your numbers/KPIs. When Key Performance Indicators are fuzzy at best, management decisions are not 
tied back to the Revenue Per Employee. As a result, many agencies attempt to boost revenue simply by hiring more people 
rather than increasing their Revenue Per Employee.

Unrealized agency value. As you should know, every $100,000 of unrealized profit is a loss of $1,000,000 in agency 
value. My point? Stop losing millions! 

No unique sales approach

Differentiation is key for survival in the industry, and that includes how your agency sells.

READ MORE: http://roughnotes.com/the-agencys-seven-deadly-traps/

http://roughnotes.com/the-agencys-seven-deadly-traps/
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CITIZENS UPDATE

Act Now: Placing 
Your Florida 

Specialty Policies 
with Citizens

Florida Specialty Insurance Company was ordered into receivership by the State of Florida on October 2, and its policies have 
been cancelled by order effective November 1, 2019. Recognizing the importance of ensuring continuity of coverage during 
hurricane season, the State of Florida has outlined a solution that includes a guaranteed offer of coverage for up to one year 
for all Florida Specialty policyholders.

Act Now
Florida Specialty customers should begin working with their agents now to secure coverage in the private market. On or after 
October 14, Florida Specialty agents will be able to make available to customers for whom they have been unable to secure 
private-market coverage a one-year guaranteed offer of coverage from Citizens.

Whichever option is selected, a new policy must be in effect by no later than November 1, 2019. Citizens coverage will not 
take effect automatically. If no action is taken and coverage is not secured either with a private insurance company or with 
Citizens, Florida Specialty customers will not have coverage after the above policy cancellation date.

For More information Agents are encouraged to visit the Citizens website https://www.citizensfla.com/floridaspecialty where 
information regarding Florida Specialty is available. 

The following link will take you to the Citizens mini-movie with invaluable guidance:
http://citizenstraining.com/videos/FloridaSpecialty/PlacingYourFloridaSpecialtyPolicieswithCitizens.mp4

In addition, below is the link to the Florida Specialty Submission Guide:
http://citizenstraining.com/courses/core/CIS_Resources/Job_Aids/PolicyCenter/PersonalLines/FloridaSpecialtySubmis-
sionGuide_Agents.pdf

https://www.citizensfla.com/floridaspecialty
http://citizenstraining.com/videos/FloridaSpecialty/PlacingYourFloridaSpecialtyPolicieswithCiti zens
http://citizenstraining.com/courses/core/CIS_Resources/Job_Aids/PolicyCenter/PersonalLines/FloridaSp
http://citizenstraining.com/courses/core/CIS_Resources/Job_Aids/PolicyCenter/PersonalLines/FloridaSp
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CITIZENS UPDATE

Commercial Lines 
Bulletin: Rate and 
Form Changes

The Florida Office of Insurance Regulation (OIR) approved changes to Citizens’ rates and forms. These changes reflect the projected 
savings due to the assignment of benefits reform announced June 19, 2019. The new rates apply to new and renewing personal 
residential policies with effective dates on or after December 1, 2019. The changes are outlined below.
 
Rate Changes
The rate changes vary by line, product type and territory. Individual rate changes are subject to a 10% cap, excluding coverage 
changes, mitigation adjustments, rate changes for Sinkhole Loss coverage, assessments and surcharges, and a required rapid 
cash build-up provision for the Florida Hurricane Catastrophe Fund, if applicable.
 
For more information on the Rate and Form Changes:
https://www.citizensfla.com/-/2019-roof-permits-acceptable-for-fbc-credits

Personal Line Bulletin: 
Rate and Form Changes

Commercial Lines Bulletin: Rate and Form Changes
The Florida Office of Insurance Regulation (OIR) has approved changes to Citizens&#39; rates and forms. The changes apply 
to new and renewing commercial policies with effective dates on or after December 1, 2019. The major changes are outlined 
below.

Form Changes
All Declarations have been updated to include Citizens&#39; suite number and nine-digit ZIP code.

Rate Changes
The rate changes vary by policy type and are subject to a 10% cap, excluding coverage changes, required surcharges and 
assessments, and a required rapid cash-build-up provision for the Florida Hurricane Catastrophe Fund (FHCF), if applicable. 
Rating worksheets have been updated as needed.

For more information on the Rate and Form Changes:
https://www.citizensfla.com/-/20191007-rate-and-form-changes

https://www.citizensfla.com/-/2019-roof-permits-acceptable-for-fbc-credits
https://www.citizensfla.com/-/20191007-rate-and-form-changes
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NATIONAL
Social Survey

 

 
LAAIAWelcomes 
Our Newest Members!

NEW 
MEMBERS

BROWARD
Serenite Insurance LLC - Miami
Archer Insurance Agency Inc- Pompano Beach

 

https://www.laaia.com/wp-content/uploads/LAAIA-Scholarship-Award-Revised-9-24-19.pdf

